I Awareness Campaign
L Educational Program
LI Service Project

Mission Statement Introduction of Issue Proposed Solution and Action Plan
What are the two top goals/abjectives Why is this effort needed? Why is it important? What are the 5 main steps needed to
for the caucus group effort? advance the caucus group's efforts?

What do you wish to see changed?

Key Players and Stakeholders Issue a Call to Action: Your Elevator Pitch

Who are the key players and stakehalders who will help your proposed solution/action plan? Restate key points

What/how can others suppart your efforts?

—

=

Measuring and Ensuring $uccess

How will you know that your plan is on the right track?
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